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Author: Jamie Blowers, QMD Department Head

Purpose:

The purpose of this document is to describe the overall handling and work expectations for cavity-related work being performed by Quality & Materials Department (QMD) personnel.

Scope:

The requirements defined in this document apply to Quality & Materials personnel. It primarily covers the QMD operations performed in Industrial Building #4 (IB4), but it also pertains to shipping/handling operations performed by Component Storage personnel in other facilities.

Expectations:

Overall handling expectations are defined in Radio Frequency Cavity Handling Guidelines (OP-333951). In addition, inter-facility transport of one-cell and nine-cell cavities are defined in OP-333950 and OP-333952, respectively. The details are not repeated here, but the primary message in all these documents is that great care and attention needs to be taken when handling, moving and storing cavities. Their size and weight allows them to be handled rather easily by hand, but they are delicate and expensive items and so we must pay very close attention to their care.

Qualification to perform QMD-specific operations:

All personnel must be adequately trained and subsequently authorized by the QMD Department Head to perform cavity-related work. In QMD we will authorize personnel for each specific operation performed, which at present consists of:
· Overall cavity handling, packaging, storage and transport (primarily applies to the Component Storage Group)

· Leak checking (TR-333878, applies to the QC and Process Engineering Inspectors)

· Visual Inspection (TR-333876, applies to the QC and Process Engineering Inspectors)

· CMM Inspection (TR-333897, applies to the QC Inspectors)

It is anticipated that this list will change over time, and it is also expected that this document will NOT be modified each time a new process is added. However, the requirements defined in the “Records” section are applicable to all operations.

It is also recognized that some operations require a person to “lend a hand”, e.g. to remove a cavity from a crate or to place a cavity back into its crate. A person who has received the general cavity handling training (FN000434/CR) is considered qualified to “lend a hand” to a person who is qualified to perform the operation.

Records:

The requirement to have the basic cavity handling training course (course number FN000434/CR) is to be identified in each person’s ITNA, and the record of the training will be maintained in the TRAIN database. As stated above, completion of this training allows a person to “lend a hand” for an operation, under the direction of a person who is qualified to perform the operation.
The work authorization for each specific operation is to be documented using the standard training record form (FM-318936), or equivalent, and stored in the Process Engineering records repository (OnBase).
Revocation of work authorization:

It is necessary to have a mechanism for disqualifying an individual from performing specific cavity-related work activities. In the unlikely event that this occurs, the individual will be notified and the imaged authorization record will be modified to document this event (e.g. a “Sticky Note” can be added in OnBase).
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